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SUSTAINABILITY

CREATE VALUE FROM  
SUSTAINABILITY
Sustainability is an essential element of Gränges’ strategy and opera-
tions. The company strives to minimize the environmental impacts of its 
operations, uphold ethical business practices and provide a safe and 
good work environment. 

Gränges’ core values action oriented, 
committed, innovative, and accessible, 
define the way Gränges works, and are 
also qualities of the company’s sustain-
ability agenda. The company takes eco-
nomical, environmental, and social 
responsibility, and strives to improve 
conditions in its value chain. 

In 2017, Gränges continued to build a 
stable platform for future value crea-
tion. At the end of the year, the company 
further developed its group-wide and 
global sustainability framework, which 
will be implemented in 2018. 

 
Stakeholder dialogue
Maintaining a transparent and long-
term stakeholder dialogue is a key prior-
ity for Gränges. The expectations and 
requests from various stakeholders 
such as employees, customers, suppli-
ers, investors, and society, contribute  
to shape the company’s sustainability 
agenda as well as its sustainability 
reporting. 

Further information on Gränges’ stake  - 
holder dialogue and the process of iden-
tifying material sustainability topics can 
be found on page 113.

Networking and co-operation 
Through participation in industry initia-
tives, Gränges works to ensure that alu-
minium is mined, produced and used 
sustainably. In this way, Gränges con-
tributes to improvements in the industry 
and promotes robust networks on the 
markets where the company is active.  
Gränges is a member of several industry 
bodies such as the Global Aluminium 

Foil Roller Initiative. Additionally, Gränges 
is a member of Svenskt Aluminium, 
European Aluminium Association and 
the Confederation of Swedish Enterprise 
in Europe. In Asia Gränges is a member 
of the China Nonferrous Metals Industry 
Association, the Nonferrous Metals 
 Society of Shanghai, and the Shanghai 
Aluminium Trade Association. In the US 
Gränges is a member of the Aluminium 
Association. 

Gränges also follows developments 
at the global Aluminium Stewardship 
 Initiative.

UN Global Compact and Sustainable 
Development Goals
Gränges has participated in the UN 
Global Compact since October 2016.  
In doing so, Gränges undertakes to fulfil 
the principles of the Global Compact 
relating to human rights, labour law, the 
environment and anti-corruption. The 
principles also form the foundation of 
the company’s Code of Conduct. 

Furthermore, Gränges is committed to 
helping fulfil the 2030 Agenda and UN 
Sustainable Development Goals. In 2017, 
Gränges has identified seven sustain-
ability development goals that align with 
the company’s sustainability agenda. 
The company’s aim is that its sustain-
ability efforts should create value for all 
stakeholders and also make a positive 
contribution to these goals.  

   HIGHLIGHTS 2017
   Incorporated the acquired 
operations in the US into the 
2017 sustainability report

   Completed training in Gränges’ 
Code of Conduct for all em -
ployees in the US and China

   Conducted audits of seven 
strategic suppliers to the 
production facilities in  
Finspång and Shanghai

   Increased the share of re cy-
cled aluminium used as input 
material 

   Conducted a carbon footprint 
study, providing the basis for 
future target setting and a 
reduced carbon footprint

   Reduced the energy use per 
tonne product in Finspång 
and Shanghai

   Established a global HR Coun- 
    cil to develop and har  m  onize 
global HR activi  ties and to 
share experiences

   Conducted group-wide cross- 
audits to improve safety,  
promote best practice, and 
achieve greater cooperation
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Gränges’ sustainability report has been 
prepared in accordance with the GRI 
Standards Core option and also consti-
tutes Gränges’ Communication on Pro-
gress in line with the UN Global Compact 
guidelines. The report and its contents 
have not been externally assured. Detailed 
information on the company’s stakeholder 
dialogue, materiality assessment, sustain-
ability data, and GRI Index, can be found 
on pages 112-121. 

ABOUT GRÄNGES’ SUSTAINABILITY REPORT

   The sustainability report relates to the 
financial year 2017. It includes Gränges’ 
operations at the start of 2017. This is the 
first year that Gränges’ acquired opera-
tions in the US are included in the sus-
tainability report. Gränges’ last sustain-
ability report was published on 14 March, 
2017. Gränges intends to publish a sus-
tainability report annually.

For more information, please contact:

Sofia Hedevåg  
VP Sustainability 
sofia.hedevag@granges.com 
+46 733 03 79 79
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Gränges’ value chain ranges from mines where bauxite is extracted to 
users of rolled aluminium products. The company works to create value 
for its stakeholders at all stages of the value chain.   

VALUE CHAIN

SUPPLY CHAIN GRÄNGES’ OPERATIONS CUSTOMERS

An efficient and sustainable supply chain 
is essential for Gränges’ long-term 
 success and development. To ensure 
responsible sourcing, Gränges follows 
strict routines and guidelines for sourc-
ing metals and purchasing other materi-
als and services. Gränges’ ambition is to 
be a responsible and reliable business 
partner and for the company’s suppliers 
to maintain the same high sustainability 
standards as Gränges.

Gränges is committed to efficient pro-
cesses, leading R&I and providing an 
attractive workplace. These areas are 
critical for Gränges to achieve sustain-
able growth.
   Gränges continuously works to reduce 
energy consumption and thereby costs,  
as well as negative impacts on the envi-
ronment.

By enhancing health and safety as well 
as diversity and equality, Gränges aims to 
offer an attractive workplace that encour-
ages employees to develop professionally 
and contribute to the company’s success. 

Working closely with its customers, 
Gränges constantly looks for opportuni-
ties to apply its technical expertise.  
The company’s products increase the 
efficiency of customers’ production pro-
cesses, as well as the performance of 
end products. In this way Gränges con-
tributes to more sustainable products for 
customers and improves its customers’ 
competitiveness. 

The ore required to produce aluminium, 
bauxite, is extracted from bauxite mines. 
After mining, bauxite is refined into alu-
minium oxide, which is the input material 
for the production of metallic aluminium. 
The mining and production of primary alu-
minium is energy intensive, so Gränges 
strives to use a higher proportion of 
recycled aluminium. Gränges purchases 
both primary aluminium and scrap alu-
minium. In 2017, recycled input materials 
constituted 15.4 (14.8) per cent of used 
materials at Gränges. The company works 
actively to increase traceability and 
responsible resource use for primary 
and recycled aluminium. 

Gränges’ production comprises melting 
and casting as well as rolling and slitting. 
The melting and casting of aluminium are 
energy intensive processes and Gränges 
strives to reduce the company’s energy 
consumption. Energy costs are the most 
significant expense after metal and per-
sonnel costs. As a result of process effi-
ciencies, Gränges has successfully re -
duced the company’s energy consumption 
per tonne of aluminium in the past four 
years. This has been done by in  creasing 
the metal yield in the production process 
and re-melting unavoidable production 
scrap. By re-melting scrap in-house 
rather than selling it to third parties, 
Gränges avoids quality degradation and 
energy losses involved in transporting  
and handling scrap.    

Gränges’ rolled aluminium products can 
be found in engine cooling products, cli-
mate control solutions, power transmis-
sions, and packaging. Aluminium from 
Gränges is found in the heat exchangers 
of half of the world’s cars manufactured 
today, and the trend is towards more, 
smaller, and lighter heat exchangers. 
Increased environmental requirements 
for stationary heat exchangers support 
the shift from copper to aluminium, and 
Gränges has a strong position to cap-
ture these opportunities.
 

      Read more: Ethics and anti-corruption 
pages 30–31, and A sustainable supply 
chain pages 32–33.

      Read more: Ethics and anti-corruption 
pages 30–31, Recycled aluminium page 
34, Energy use page 35, Emissions page 
36, Water use page 37, An attractive and 
safe workplace pages 38–39, Diversity 
and equality page 40, and Health and 
safety pages 41–43.

      Read more: Ethics and anti-corruption  
pages 30–31, and Customers page 45.
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ETHICS AND ANTI- 
CORRUPTION
Gränges’ operations are characterized by sound business ethics and an honest 
and open corporate culture. All internal relationships and relationships with 
suppliers, customers, and other business partners and stakeholders, should  
be characterized by responsible, ethical and sound business principles. 
Gränges does not tolerate any form of bribery, extortion or corruption.

An ethical, transparent and proactive 
attitude in the value chain is fundamen-
tal and vital. This enables Gränges to 
avoid conflicts of interest, ensure accu-
rate reporting, run, grow and develop a 
long-term sustainable and profitable 
business, and protect the Gränges brand.

Code of Conduct and training 
Gränges complies with all applicable 
local and international laws and regula-
tions. Gränges’ Code of Conduct con-
tains requirements that are stricter than 
those in laws and regulatory frame-
works. All employees, the Board of 
Directors, independent consultants, and 
others acting on Gränges’ behalf, must 
comply with the Code of Conduct. 

The Code of Conduct is a framework 
that describes what Gränges considers to 
be responsible and sustainable behav-
iour, and establishes that the company’s 
operations are to be run in accordance 
with responsible and ethical business and 
commercial principles. These are applied 
every day at work by all employees. 

During the year the routines were up-
dated and improved. The Code of Con-
duct has been integrated into the new 
employee orientation process, which 
covers themes such as corruption, 
bribes, and other inappropriate benefits. 

All employees must comply with 
Gränges’ Insider Policy and Anti-corrup-
tion Policy. The Anti-corruption Policy 
defines, explains, and expands on what 
Gränges means by corruption, including 
how to manage gifts to charitable causes, 
which mainly takes place at the local 
level, as well as contributions to political 
campaigns. Gränges regularly reviews 
and updates its policies.

During 2017, Gränges provided several 
training programmes: 

• For Gränges’ production facilities in 
the US, online and classroom based 
Code of Conduct training was provided 
for all employees. The training focused 
on content and how to apply the Code. 
In addition, a number of managers, 
purchasing, and sales personnel, as 
well as other key individuals, com-
pleted UN Global Compact online 
anti-corruption training.

• For Gränges’ production facility in 
Shanghai, virtually all employees com-
pleted online Code of Conduct training.

• Basically all Gränges’ sales personnel 
in positions of responsibility completed 
anti-corruption training during the year 
in conjunction with a global sales con-
ference. 

Anti-corruption training is offered every 
other year to employees in the sales 
organization, as well as purchasers, 
other white collars, and key individuals 
who have external contacts, at all facili-
ties and at head office. They are also 
trained in the company’s Code of Conduct 
and Anti-corruption Policy every other 
year at seminars and workshops.  

The Board of Directors also has to be 
informed of, and comply with, the Anti-
corruption Policy.  

Supplier Declaration
Gränges’ suppliers of raw materials 
must comply with Gränges’ Supplier 
Declaration. The aim is that suppliers 
should maintain the same anti-corrup-
tion standards as Gränges, and to dis-
tance themselves from bribes or any 
form of corruption. 

90 %
Around

of eligible employees have  
completed the UN Global 
 Compact online training
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Should Gränges acquire another com-
pany, it performs thorough due diligence 
to ensure there is no corruption and that 
the counter party maintains the same 
high standards as Gränges with respect 
to anti-corruption. 

Whistleblower function
Gränges has a whistleblower function 
whereby employees can anonymously 
notify the company if they suspect that 
anything inappropriate has taken place 
within the company, if any person is 
involved in irregularities, or if the princi-
ples in the Code of Conduct are being 
breached in any other way. An anony-
mous tip can be made to a group of indi-
viduals including the General Counsel, 
the SVP Human Resources and the VP 
Sustainability. The whistleblower func-
tion is available to all employees and is 
described in the company’s Code of 
Conduct and on the intranet. A descrip-
tion of how the whistleblower function 
works is also displayed on noticeboards 
at the production facilities. 

Goals and performance
Gränges has zero tolerance for all types 
of corruption or bribes. In 2017 there 
were no incidents involving bribes or 
other corruption, and no business con-
tracts were breached or not renewed 
due to corruption.

All managers, white collars in posi-
tions of responsibility, key personnel in 
purchasing and sales, and other key 
individuals who have external contacts, 
are required to complete the UN Global 
Compact online anti-corruption training.

So far around 90 per cent of all of 
these employees have completed the 
training  in 2016 and 2017. 
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A SUSTAINABLE  
SUPPLY CHAIN
An efficient and sustainable supply chain is essential for Gränges’ long-term  
success and development. To ensure responsible sourcing, Gränges has  
routines and guidelines for sourcing metals and other materials and services. 
The company aims to be a responsible and reliable business partner and  
that its suppliers maintain similarly high sustainability standards.

Sourcing metals
An efficient supply chain for metal 
purchases ensures that Gränges has 
access to the right raw materials at the 
right time, which is vital for the company 
to meet its customers’ needs. Optimized 
sourcing is essential to buy the right raw 
materials with proper documentation. 
This enables Gränges to make efficient 
use of surplus materials from produc-
tion processes and to maximize recy-
cling. Sourcing of raw materials needs to 
be constantly coordinated with the pro-
duction units.

Gränges has long-term and close rela-
tionships with its suppliers and works 
with them on for example product devel-
opment.

Gränges in Finspång and Shanghai
Gränges’ production facility in Finspång 
has around 30 suppliers of ingots, slabs, 
alloy components and scrap metal, one 
third of which are categorized as strate-
gic suppliers.1) In 2017 one new strategic 
supplier was added. Suppliers to the pro-
duction facility in Finspång are located in 
Scandinavia and elsewhere in Europe.

Gränges’ production facility in Shang-
hai has seven large suppliers of ingots, 
slabs and alloys, of which three are cat-
egorized as strategic suppliers and 
three are traders. There is no scrap 
metal purchasing in China as it is diffi-
cult to find scrap metal of the right qual-
ity in the Chinese market and the price 
of primary aluminium is basically the 
same as the price of scrap aluminium. 
Suppliers to the production facility in 
Shanghai are located in China. 

Suppliers to the production facilities 
in Finspång and Shanghai are selected 
based on criteria such as quality, service, 
price, delivery precision, reliability, eth-
ics, and material traceability. The com-
pany’s suppliers must share Gränges’ 
sustainability values and, like Gränges, 
strive to minimize environmental impact, 
be responsible in complying with labour 
laws and guarantee good working condi-
tions, not tolerate any form of bribery or 
corruption, and respect human rights. 

Gränges in the US
Gränges’ production facilities in the US 
buy primary and scrap aluminium 
through metal commodity traders and 
aluminium producers. Suppliers are 
selected based on criteria such as avail-
ability, price, and quality. Origin-labelled 
aluminium enables traceability in the 
sourcing process. 

Risks and continual improvements
Risks relating to Gränges’ supply chain 
include a lack of easy access to materi-
als, ethical risks such as bribery and  
corruption, and labour law related risks 
such as unreasonable working conditions 
and child labour. To manage these risks 
Gränges is focusing on better control and 
routines for materials sourcing. Gränges 
is aiming for better coordination of pro-
cesses and audits of suppliers of ingots, 
slabs, alloy components, and scrap. The 
production facility in Finspång has initi-
ated a process for this during the year. 

One improvement implemented during 
the year was a project in which the pro-
duction facility in Shanghai collaborated 

with a supplier of slabs on a quality and 
efficiency programme. 

Supplier assessments
To ensure sustainable behaviour, all 
suppliers of raw materials are to comply 
with and sign Gränges’ Supplier Decla-
ration which was introduced in 2015. In 
doing so, the suppliers undertake to 
comply with all applicable laws and reg-
ulations, including the 10 principles of 
the UN Global Compact, and to observe 
responsible, ethical, and sound busi-
ness and commercial principles.

Gränges’ Supplier Declaration states 
that suppliers are to have zero tolerance 
for all types of bribes and corruption 
and for collaborating in violation of com-
petition laws. They are also to avoid con-
flicts of interest, provide reasonable 
working conditions, promote good 
health and safety at their workplaces, 
and respect human rights, such as not 
accepting child labour or any form of 
forced labour, and to respect the envi-
ronment by, for example, minimizing 
harmful emissions and waste. Suppliers 
must also ensure that the principles in 
the Supplier Declaration are in turn 
adhered to by their own suppliers. 

Almost all suppliers to Gränges’  
production facilities in Finspång and 
Shanghai have signed Gränges’ Supplier 
Declaration. A few suppliers to the pro-
duction facility in Finspång have not 
signed the Supplier Declaration as they 
follow their own codes of conduct which 
are in line with Gränges’ requirements. 
All strategic suppliers to the production 
facility in Shanghai, who account for a 

1)  A strategic supplier to Gränges’ production facility in Finspång is a supplier that is critical to Gränges and has a direct impact on the properties of the end 
products. A strategic supplier to Gränges’ production facility in Shanghai is a supplier that is vital to Gränges’ long-term growth and profitability and 
accounts for a large portion of the volume.
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combined 90 per cent of total purchases, 
have signed the Supplier Declaration. 
The remaining suppliers with which the 
production facility in Shanghai has long-
term relationships have signed a Quality 
Agreement and an EHS Agreement. 
These are largely alig ned with Gränges’ 
Supplier Declaration.

If a supplier fails to comply with the 
Supplier Declaration, Gränges first dis-
cusses how the supplier can rectify the 
problem and then an action plan is cre-
ated. To date, no such discussion or 
action plan has been necessary.

Regular audits
To ensure that suppliers comply with the 
Supplier Declaration and are behaving in 
a sustainable manner, Gränges performs 
supplier audits.

Gränges’ production facilities in Fin-
spång and Shanghai aim to audit all 
strategic suppliers before entering into  
a contract with them and then perform 
regular audits of these suppliers. Each 
year Gränges’ production facility in 

Shanghai evaluates traders who supply 
the company. 

Supplier audits are performed by 
Gränges. The focus is on quality and 
delivery precision, but issues relating to 
the environment, labour laws, health 
and safety, and human rights are also 
covered. Gränges also checks to ensure 
that suppliers’ management systems 
meet Gränges’ criteria. 

In 2017, Gränges initiated several 
steps to improve supplier assessments:
• The production facility in Finspång 

produced a score card to assess and 
improve its ability to measure and  
follow up its suppliers’ activities. This 
includes suppliers’ environmental 
impact through its transportations. 
The score card programme is 
expected to be implemented in 2018.

• Gränges’ production facilities in the 
US started processes to increase the 
traceability of materials and to per-
form supplier audits. This is expected 
to be finished in 2018.

Goals and performance
All strategic suppliers to Gränges’ pro-
duction facilities in Finspång and 
Shanghai should have been audited by 
2020. In 2017 seven strategic suppliers 
were audited, four of them being suppli-
ers to Finspång and three of them being 
suppliers to the Shanghai facility. This 
includes the new supplier to the produc-
tion facility in Finspång added during 
the year. All of Gränges’ strategic suppli-
ers to the production facilities in Fin-
spång and Shanghai have been audited.

INDIRECT MATERIALS AND SERVICES 
Gränges’ purchasing of indirect materials and services is 
mainly done at the local level in the different regions. This 
includes buying materials such as spare parts and pack-
aging materials, and buying maintenance services for the 
production facilities. Gränges aims to have long-term 
relationships also with its suppliers of indirect materials 
and services. 

Supplier audits
The suppliers of indirect materials are audited in vary-
ing degrees. Gränges’ production facility in Finspång 
performs audits of the main suppliers of indirect materi-

als and services. The focus is mainly on quality, but the 
suppliers’ environmental actions, working conditions, 
ethics, and human rights are also taken into account. 
Gränges audits its suppliers of services to the produc-
tion facility in Shanghai. The audits focus on health and 
safety, and regulatory compliance. Gränges’ production 
facilities in the US perform an initial evaluation of sup-
pliers using a self-assessment form. 

Sourcing is to a certain extent coordinated between 
the production facilities, mainly with respect to buying 
materials from global suppliers.

Contribution to  
Sustainable Development Goals
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RECYCLED ALUMINIUM 

Gränges uses aluminium, both primary and recycled, together  
with alloys to produce rolled aluminium products. 

The extraction of bauxite and production 
of primary aluminium are energy-intensive 
processes. The use of energy affects 
both costs and the environment. Gränges 
therefore strives to maximize the use of 
recycled aluminium as this is more cost 
efficient and sustainably beneficial.

Increased use of recycled aluminium
Aluminium can be recycled without any 
significant impact on quality. Gränges 
works continually to improve internal 
recycling rates and increase the share of 
recycled aluminium used as input in the 
production process. A certain volume of 
process scrap cannot be avoided in pro-
duction, and for cost effectiveness, inter-
nal scrap is reinserted into the process 
through re-melting. 

In addition to using internal scrap, 
Gränges also buys external scrap from 
dealers or from Gränges’ customers.  
The advantage of buying scrap from 
Gränges’ own customers is that the com- 
   position is known, and it is therefore 
easier to incorporate the scrap into new 
products.  

If external scrap of sufficient quality is 
unavailable on the market, primary alu-
minium is used. This is generally more 
expensive than recycled aluminium and 
so the use of recycled aluminium is 
always prioritized. Gränges’ production 
facility in Shanghai does currently not 
use externally sourced scrap as it is dif-
ficult to obtain scrap with sufficient 
quality and as there is little price differ-
ence between primary aluminium and 
scrap in China.   

Scrap codes enable efficient use
Group-wide scrap codes, for classifica-
tion of different scrap types, are used to 
ensure that scrap is used in appropriate 
processes, and that the volume of un -
used scrap is minimized. Scrap codes 

are continually developed in line with 
Gränges’ development strategy for new 
alloys. Gränges’ production facilities in 
the US use simplified scrap codes while 
the production facilities in Finspång and 
Shanghai use code systems that allows 
different clad scrap combinations to be 
grouped together. The coding system 
enables efficient scrap handling and 
optimized re-melting, thereby minimiz-
ing the sale of scrap that cannot be 
re-used in production.

Balance between application 
 requirements and recyclability 
Recycling possibilities are increasingly 
important when developing new prod-
ucts and alloys. Research and innova-
tion activities are focused on identifying 
integrated solutions that not only achi-
eve the required technical specification, 
but also enable improved recycling 
rates. To ensure suitable material prop-
erties, Gränges clads different alloys 
onto the aluminium alloy cores. The 
claddings change the composition, 
which affects the recycling potential. 
Gränges runs a research programme to 
obtain alloys designed for optimal com-
binations of application requirements 
and recyclability.

Goals and performance
Gränges aims to increase the use of 
recycled aluminium in its production 
process. This will be achieved by: 

• Increasing the share of recycled scrap 
input versus primary aluminium and 
alloys.

• Ensuring that internal aluminium scrap 
can be reinserted into the production 
process. 

More specific goals related to metal 
yield and internal scrap use are set for 
each production facility.

The share of recycled material used 
as input material has increased from 
14.8 per cent in 2016 to 15.4 per cent  
in 2017. The increase in overall use of 
recycled materials is driven by the pro-
duction facilities in the US where more 
external scrap was used as input mate-
rials. On a group level, this was partly 
offset by less use of recycled materials 
in the production facility in Finspång 
and a lower level of recycled material  
in externally sourced slabs in the pro-
duction facility in Shanghai. 

Contribution to  
Sustainable Development Goal

Percentage of materials used that are recycled input materials
% 2017 2016

Asia 1.0 4.2 

Europe 16.0 18.1 

Americas 24.8 19.4

Gränges total 15.4 14.8
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ENERGY USE

Energy use significantly affects both costs and emissions. 
Reductions therefore offer opportunities to improve profitability, 
competitiveness, and environmental performance. 

Gränges primarily uses energy in the form 
of natural gas, electricity, and liquefied 
petroleum gas. The energy is mainly used in 
furnaces where aluminium is re-melted 
either via direct combustion or induction.  
To improve energy efficiency, Gränges con-
tinually carries out energy audits, imple-
ments related improvements, and selects 
the best available technology in new invest-
ments. Energy aspects are an integrated 
part of Gränges’ group-wide Environmen-
tal, Health and Safety Policy, and the pro-
duction facility in Finspång has a certified 
energy management system according to 
ISO 50001.

Energy regulations
Gränges’ operations in Shanghai adheres 
to the Shanghai Energy Conservation 
Regulations, which stipulates Gränges  
to work with energy efficiency and new 
energy solutions. The company’s opera-
tions in Finspång is under the energy effi-
ciency directive, but as a certified energy 
management system is in place, no addi-
tional activities are needed to fulfil the 
directive’s legal requirements. In the US, 
no energy related regulations currently 
affect Gränges’ operations. 

Energy efficiency measures
During the year, Gränges has focused on 
including the US operations in overall 
routines and processes. Work on energy 
audits has been initiated and the pro-
duction facility in Huntingdon has been 
reviewed to identify efficiencies. In the 
US, Gränges will initially focus on reduc-
ing natural gas consumption and in 2018 
the company will rebuild the melter in 
Huntingdon to improve efficiency. 

Implemented energy efficiency meas-
ures are primarily linked to increased 
metal yield and recovery of waste heat 
from various processes. Gränges has also 
conducted process optimization to re -
duce leakages from pneumatic devices, 
optimize ventilation, improve the effi-
ciency of heat exchangers, avoid unnec-
essary idling, reduce internal transport, 
upgrade motors and pumps, and insulate 
furnaces to improve their efficiency. 

Gränges also plans to replace fossil 
fuel trucks with automatic electric 
trucks, which will improve energy effi-
ciency and reduce emissions. 

Increased awareness 
Staff are regularly trained to save energy 
and become more aware of energy effi-
ciency throughout the organization. An 
e-learning course is also available at the 
production facility in Finspång. 

Goals and performance
Gränges has set energy efficiency goals 
for all production facilities and measures 
to improve efficiency are continuously 
implemented. To ensure continuous im -
provements Gränges has also decided to 
implement certified energy management 
systems for all production facilities. 

The overall energy use per tonne prod-
uct has decreased from 3.4 MWh/tonne 
in 2016 to 3.3 MWh/tonne in 2017. This is 
mainly due to energy efficiency measures 
implemented in the production facilities 
in Finspång and Shanghai.

Contribution to  
Sustainable Development Goals

Total energy use
GWh 2017 2016

Electricity 403 395

Natural gas 773 748

Other1) 59 58

Gränges total 1,236 1,201

1) Includes diesel, petrol, LPG and district heating. 

Energy intensity
MWh/ 
tonne product 2017 2016

Gränges total 3.3 3.4

ENERGY RECOVERY PROJECT 
Since 2014, Gränges has worked on a 
large energy recovery project which 
will enable the entire Finspång site to 
be independent of external heat sup-
plies. The demand for heat will be met 
by using waste heat from furnaces, 
which is fed into the local district 
heating network. Only on really cold 
winter days will the facility rely on 
external heat sources. 

The project will be finalized during 
autumn 2018 and should be fully oper-
ational before the winter 2018/2019. 
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goods, Gränges has increased the aver-
age load per truck. Gränges strives to 
make internal logistics more efficient 
through improved processes and invest-
ment to reduce the use of forklifts. The 
company works with eco-driving to re -
duce fuel use. By better coordinating 
loading between machines, Gränges has 
also cut the number of trucks.

Goals and performance
Gränges’ long-term goal is to reduce its 
carbon footprint by reducing greenhouse 
gas emissions throughout the value 
chain, both direct and indirect. 

Since 2016 direct and indirect emis-
sions of greenhouse gases per tonne 
packed product has decreased by 2 per 
cent and 7 per cent respectively. The 
reduction of direct emissions is mainly 
connected to increased energy efficiency 
and the reduction of indirect emissions is 
due to a higher share of recycled materi-
als in relation to total input materials.

EMISSIONS

Reducing emissions is important to secure future environmental 
permits and thereby Gränges’ license to operate, and for 
Gränges’ stakeholders.

Gränges emits various substances 
mainly to air, but also to water and soil. 
Emissions to air, in terms of carbon diox-
ide, nitrogen oxides and dust, come from 
burning fossil fuels and particularly nat-
ural gas and liquefied petroleum gas. 
Emissions of oil are linked to the cold 
rolling mills where a mixture of oil and 
water is sprayed over the mills to keep 
them from overheating. Emissions are 
monitored and managed as part of daily 
operations. 

Management systems and regulations 
In Finspång and Shanghai, Gränges has 
implemented local environmental man-
agement systems according to ISO 
14001. In the US, Gränges has initiated  
a process to implement a certified sys-
tem. Within each management system, 
Gränges works continually to improve in 
areas such as emissions. 

Emissions of nitrogen oxides, sulphur 
dioxide, dust, volatile organic compounds 
(VOC) and in some parts of the organiza-
tion, oil emissions, are regulated by leg-
islation. Compliance is a prerequisite for 
Gränges’ continued license to operate. 
Local authorities continually monitor 
compliance to ensure that emissions are 
within limits.  

Measures to reduce emissions
All Gränges’ production facilities have 
modern technology and emissions are gen-
erally maintained well below the limits. To 
avoid potentially exceeding limits, Gränges 
works continually with inspections and 
controls of maintenance routines.

One improvement implemented during 
the year was a project in which Gränges’ 
production facilities in the US converted 
many outbound shipments to customers 
to rail delivery. This has reduced carbon 
emissions by around 70 per cent on these 

shipments and cut CO2 emissions by 
1,200 tonnes. 

During the year, Gränges has installed 
new flue gas monitoring equipment in the 
production facility in Shanghai. The new 
system continuously monitors flue gases 
and helps to identify improvements. New 
oil mist purifiers and oil recovery systems 
have also been installed to cut oil con-
sumption and emissions. 

Emissions of carbon dioxide and other 
greenhouse gases are not regulated by 
legislation, but are important for Gränges 
and its stakeholders.  To improve under-
standing of its indirect greenhouse gas 
emissions, Gränges has conducted a car-
bon footprint study. The study shows that 
Gränges’ direct and indirect emissions of 
greenhouse gases amount to approxi-
mately 4.6 Mtonnes, where the majority 
are indirect emissions emanating from 
production of primary aluminium. Addi-
tional information is available on page 115 
in the Sustainability notes. The study will 
provide the basis for future target setting. 
Greenhouse gas emissions are related to 
using fossil fuels and reductions can 
therefore be directly linked to energy effi-
ciency measures – please see page 35.

Gränges continually examines how it 
can optimize transportation and logis-
tics flows. By optimizing production 
planning and inventories of finished 

Contribution to  
Sustainable Development Goal

Total emissions of greenhouse gases1)

Scope 1 Scope 2 Scope 3

ktonnes CO2e 2017 2016 2017 2016 2017 2016

Gränges total 169.7 164.3 132.7 130.7 4,300 4,400

Carbon intensity
Tonnes CO2e/
tonne product

Scope 1 Scope 2 Scope 3

2017 2016 2017 2016 2017 2016

Gränges total 0.45 0.46 0.35 0.37 11.4 11.6

1) For definition of Scope 1, Scope 2 and Scope 3 see page 115.
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WATER USE 

Gränges’ production equipment depends on cooling water to ensure 
high operational efficiency. Lack of cooling water could result in 
overheating and interruptions during production.  

Ensuring sustainable water use and 
access to clear fresh water is essential 
for economic growth and welfare. 
Gränges’ operations are located in areas 
with different water risks and water con-
sumption is managed based on local cir-
cumstances. 

Water risks and regulations
Production facilities in Finspång and  
the US are situated in areas with low to 
med   ium risk, while the facility in Shang-
hai is situated in a medium to high risk 
area.1) Water use and management for 
Gränges’ production facility in Shanghai 
are regulated via permits and by legisla-
tion such as “Water Pollution Prevention 
and Control Law of the People's Repub-
lic of China”, “Water Law of the People's 
Republic of China”, and “Management in 
Shanghai Drainage Ordinance”. 

Water is managed according  
to local conditions
The production facilities in Shanghai 
and in the US have closed-loop cooling 
systems with a high degree of recircula-
tion. These systems reduce water con-
sumption and the risk of water getting 
contaminated. The production facility in 
Shanghai uses municipal tap water for 
both production processes (mainly cool-
ing) and for office buildings. Water from 
the cooling system is further re-used in 
other parts of the production process, 
for example in the cold rolling mill. Water 
of insufficient quality is later discharged 
to the local waste water treatment plant. 
Discharges can only be made within the 
limits of the local drainage permit, which 
specifies how much and what kind of 
water the facility can discharge. In the 
US, Gränges withdraws ground water 
from its own wells, which serves to cool 

in a closed loop system using non-con-
tact cooling towers. Used water is dis-
charged to nearby water bodies without 
further treatment. 

At the production facility in Finspång, 
surface water is withdrawn from a 
nearby lake.  The plant is situated in an 
area with low water stress and currently 
there are no restrictions on water with-
drawal. The water is used to cool differ-
ent components of the production facil-
ity. Heated cooling water is released into 
nearby waterways. Measurements are 
made daily to ensure that the released 
water does not contain hazardous sub-
stances. Hazardous condensates are 
treated before being returned to nearby 
water bodies. 

No water sources are considered to  
be significantly affected by the water 
withdrawal or discharge from Gränges’ 
operations.

Measures to improve water 
 management
All coolers in the production facility in 
Finspång have been replaced and up -
graded to coolers with double casing. 
This reduces the risk of oil and other 
chemicals entering the cooling water and 
thereby reaching the nearby recipient.  

The control system at the production 
facility in Shanghai has been updated 
from conductivity control to ionization 
control. The new system enables 
Gränges to re  duce the volume of water 
that must be constantly replaced in the 
cooling system.

Goals and performance
Local reduction targets for water con-
sumption are implemented in the pro-
duction facility in Finspång, while other 
production facilities lack firm targets. 

1)  Based on the Aqueduct Water Risk Atlas developed by the World Resources Institute. 

Contribution to 
Sustainable Development Goal

Municipal water, 0.5

Surface water, 2.0
Ground water, 0.8

Water use, million m3
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AN ATTRACTIVE AND  
SAFE WORKPLACE
Gränges aims to offer a safe work environment where all employees, 
regardless of gender, age, ethnicity, and background, have the opportunity 
to develop and can earn market rates of compensation. Competent,  
committed, innovative and skilled employees form the foundation on  
which Gränges can develop and produce high-quality products.

The Gränges Group had a total of 1,568 
employees (1,136) on average during 2017. 

Gränges strives to offer good working 
conditions and interesting career and 
personal development opportunities to 
attract and retain talented employees. 
This is vital if Gränges is to maintain its 
long-term competitiveness and position 
as a global leader.

Gränges has a professional recruitment 
process to ensure the company hires 
skilled employees. Employee and man-
ager training takes place continually to 
guarantee high quality craftsmanship, 
strong morale, and good leadership. It is 
important that employees are proud to 
work for Gränges.

One Gränges
During the year a key priority has been  
to integrate the acquired US operations 
with the rest of the Group.

The integration process began imme-
diately after the acquisition was com-
pleted and has progressed well. It has 
included coordinating career planning 
programme and policies.

During the year a new HR vision was 
adopted as part of the process of creating 
One Gränges. The intention is to ensure 
that Gränges is the industry’s most att-
ractive employers with proud, talented, 
and high-performing employees in a 
diverse and safe environment. 

Gränges also launched its Company 
Awards during the year. These are to 
recognize employees, teams or depart-
ments that have achieved significant 
improvement during the year. They are 
also a means of strengthening the com-
mon corporate culture. 

Programmes and awareness
Gränges has continued to focus on 
developing its succession planning pro-
gramme to secure the next generation of 
managers and long-term leadership for 
the Group, and on introducing a group-
wide Talent Management Programme. 
This is aimed at identifying and using 
employees’ full potential through devel-
opment that benefits both the individu-
als and the company. A new group-wide 
introduction programme for new 
employees has also been introduced.

Gränges is perceived as an attractive 
employer among civil engineering stu-
dents in Sweden. According to Univer-
sum’s annual survey of students at all of 
Sweden’s universities, awareness of 
Gränges has increased by more than 30 
per cent in less than a year. 

Strong corporate culture
Gränges’ strong corporate culture and 
values are important in attracting and 
retaining employees. 

The corporate culture is a key factor in 
Gränges’ ability to be a workplace where 
employees are healthy and happy and 
can develop and perform well. This in 
turn results in less sick leave and fewer 
accidents, increased work efficiency, 
higher product quality, and better profit-
ability. 

The core values action oriented, com-
mitted, accessible, and innovative, mean, 
among other things, that decisions are 
made as far down as possible in the 
organization. These values also mean 
that all employees are expected to be 
committed and to drive change according 
to set goals and activities, take initia-
tives, and be persistent and thorough. 

GRÄNGES’  
CORE VALUES

ACCESSIBLE

COMMITTED

INNOVATIVE

ACTION ORIENTED
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The core value innovative, added in 2017, 
implies that all parts of the organization 
are to be infused with creativity and fresh 
ideas to find new and better solutions to 
both short-term and long-term challenges. 
Expectations of good cooperation and 
excellent service, in both internal and 
external relationships, are high.

Gränges works to firmly establish its 
core values through seminars and work-
shops. In processes such as recruit-
ment, new employee orientation, com-
pensation reviews, and promotion, the 
core values have a central and vital role.

Development and international  
career opportunities
Every year employee development discus-
sions and compensation reviews take 
place. Training programmes are mainly 
provided locally and based on local needs. 

To optimize employee development, 
professional development and training 
programmes are individualized as much 
as possible. This is based on formal 
responsibility, individual skills, and the 
company’s needs, and also to a large 
extent on the individual development 
plans established annually based on the 
results of development discussions. 

Gränges’ worldwide expansion is lead-
ing to more international career opportu-
nities. The company has started to intro-
duce a global job rotation programme 
where employees may be offered an opp-
ortunity to work for a fixed period at a  
different unit within the Group. 

Gränges’ incentive programme covers 
senior executives and key individuals.   

Organization and governance
The SVP Human Resources is a member of 
Gränges Group’s Extended Management 
Team. Each region has a local HR depart-
ment under the management of a local HR 
manager. In 2017, Gränges established an 
HR Council with representation by the SVP 
Human Resour ces and the local HR man-
agers. The purpose of this council is to 
cooperate even better on HR matters, to 
develop and harmonize global HR activi-
ties, and to share experiences to work in 
accordance with best practice. 

Regular employee surveys
Gränges conducts regular employee sur-
veys to assess and follow up on ongoing 
activities, to identify areas for improve-
ment, and to give employees an opportu-
nity to express their opinions. The emplo y - 
  ees are asked to respond to questions 
about the workplace, leadership, com-
pensation, influence, work environment, 
development opportunities, and health 
and safety. 

During the year Gränges conducted one 
employee survey in the operations in the 
US and one in the operations in Finspång. 
The surveys had a response rate of more 
than 70 per cent, which indicates strong 
engagement. The results of the employee 
surveys were very good with positive 
scores for areas such as job satisfaction, 
opportunities for skills development, 
health, and work environment. The com-
bined average result shows that more 
than 7 out of 10 employees experience 
Gränges as a good or very good employer.

One of the challenges, according to 
the employee surveys, is to improve the 
internal communication. Steps have 
been taken to improve this.

The next survey will be a group-wide 
one and will take place in 2019. 
Employee surveys will be conducted 
every other year after that.

Code of Conduct
The Code of Conduct, a framework that 
describes what Gränges considers to be 
responsible and sustainable behaviour, 
establishes that the company’s opera-
tions are to be run in accordance with 

Gränges’ employees
2017 20161) 20162) 2015

Average number of employees 1,568 1,136 962 964

 –  of which employed  
in  production 1,077 789 619 631

Employee turnover, % 7.4 – 3.4 4.5

Sick leave3), % 2.0 – 2.2 2.0

1)  Including Gränges’ operations in the US from 22 August 2016. Average number of employees for 2016 has been 
restated due to adjustments in the acquired business in the US.

2) Excluding Gränges’ operations in the US.
3) Read more on page 42.

responsible and ethical business and 
commercial principles. These are applied 
every day at work by all employees. 
Please see pages 30–31 for more infor-
mation related to the Code of Conduct.

Collective bargaining agreement and 
staff turnover rate
A total of around 70 per cent in Gränges 
Group are covered by collective bargain-
ing agreements.

In 2017, the staff turnover rate increased 
to 7.4 per cent, compared to 3.4 per cent 
(excluding Gränges’ operations in the 
US) in 2016.

Contribution to  
Sustainable Development Goal
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DIVERSITY AND  
EQUALITY
Gränges aims to be a workplace characterized by diversity and 
equality. Embracing all types of skills and expertise is important 
for Gränges to remain competitive in the long term.

Gränges believes that diversity is a com-
petitive advantage and that a multifac-
eted workplace helps to promote growth 
and profitability. A diverse workplace 
increases creativity, flexibility, and pro-
ductivity, which benefits individuals, 
teams, the company, and customers.

A multifaceted workplace also reflects 
the international market in which Gränges 
operates. No employee should experience 
discrimination based on gender, age, 
world view, background, sexual orienta-
tion, ethnicity, physical ability or anything 
else. Management teams should we 
well-composed and all employees must 
be treated equally. Gränges is to have an 
inclusive leadership and corporate culture. 

Gränges has an ambition to work pro-
actively to achieve a workplace charac-
terized by diversity and equality.

Gränges’ gender equality goal for Asia 
and Europe states that women, includ-
ing managers, shall account for 20 per 
cent of the workforce. 

Recruitment is an important tool in 
ensuring greater workplace diversity 
and equality. The ambition is to have 30 
per cent women among all new recruits 
in Asia and Europe. In 2017 women acc-
ounted for 18 per cent of all new recruits 
in the Group.

In the recruitment process, all else 
being equal, individuals from underrep-
resented groups are given recruitment 
priority. 

During the year Gränges has:
• Developed and implemented a new 

group-wide Diversity Policy.
• Provided diversity training to managers.

The ambition is that all groups of em -
ployees complete diversity training in 
2018. The diversity perspective, 
increased diversity, and inclusive lead-
ership are important parameters in the 
company’s training programmes.

All employees are to have the same 
good opportunities to pursue their car-
eers. It should be easy for employees to 
combine work and family, and Gränges 
does its best to offer various flexible 
solutions.

Compensation review and policies
All employees are to receive fair market 
rates of pay. Gränges regularly conducts 
compensation reviews.

In 2017 reviews were conducted within 
Gränges in Finspång and Shanghai. The 
compensation review within Gränges in 
Finspång examined gender distribution 
and pay structures. The compensation 
review did not find any non-objective, 
gender-related pay disparity. A compari-
son of senior executive compensation 
revealed that Gränges is in line with 
comparable companies.

The next review period will be in 2018.
Gränges’ employees work according to 

its Diversity Policy. This is reflected in 
both the corporate culture and in lead-
ership, and is reflected in the internal 
surveys that are regularly conducted. 

The Diversity Policy establishes that 
no employee is to experience discrimi-
nation based on their gender, age, world 
view, background, sexual orientation, 
ethnicity, physical ability or anything 
else. The Diversity Policy and Remuner-

ation Policy ensure that no groups are 
treated unfairly or neglected.

In matters relating to the Group’s 
Board of Directors, Gränges’ nominating 
committee follows the guidelines in the 
Swedish Corporate Governance Code. 
The goal is for Gränges’ Board of Direc-
tors to have an even gender distribution 
and broad range in terms of age, geo-
graphical origin, experience, education, 
and professional background.

Goals and performance
Gränges’ goal for Asia and Europe is that 
women, including managers, account for 
20 per cent of the workforce. In 2017 the 
share of female employees for the Group 
reached 14 per cent, with 11 per cent in 
Asia and 20 per cent in Europe.

Contribution to  
Sustainable Development Goals
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HEALTH AND  
SAFETY  
Providing a safe and good work environment is a top priority for 
Gränges, which has strict safety routines and continually works 
to improve safety.

Gränges works systematically to identify 
and eliminate safety risks. The company 
continually invests in safety measures 
to prevent accidents at production facil-
ities in line with its goal of an injury-free 
workplace. No employee should be at 
risk of injury at his or her place of work.

A corporate culture characterized by 
high safety and safety awareness, with 
few accidents, also enables Gränges to 
maintain production quality, a positive 
atmosphere at the workplace and good 
profitability. High safety awareness is 
also essential in safeguarding Gränges 
as a brand. In addition, good safety is 
vital in avoiding negative or emotional 
consequences, and accident-related 
costs – both for the employee and the 
company. 

Continuous improvements 
Gränges continually improves the work 
environment and safety at the work-
place. Examples of measures imple-
mented during the year are: 
• Internal audits where teams from  

different facilities cross-audit each 
other were conducted in Shanghai, 
China and in Salisbury, USA. Read 
more on page 43.

• An annual Environment, Health and 
Safety Performance Award was intro-
duced. The facility in Salisbury won 
the 2017 award in recognition of  
having zero accidents in 2016, and 
because it had reduced the number of 
injuries in three consecutive years 
(measured as Total Recordable Rate)

Other measures implemented in the US 
include an updated and improved risk 
assessment and job safety analysis, as 
well as a process (with an accompanying 
action plan) to identify risks to improve 
the physical safety of employees at the 
facilities in Huntingdon, Newport and 
Salisbury.

The facility in Shanghai introduced a 
new monthly health and safety inspection 
and has conducted a review to document 
environmental, health and safety issues. 
This included producing guidelines and 
outlining improvement measures.

In Finspång, Sweden, a safer heavy 
transport system has been introduced, 
new footpaths have been built indoors to 
better separate pedestrians and vehi-
cles, and improvements have been made 
to outdoor storage areas for materials to 
reduce the risk of collapse.

ZERO
VISION

Gränges’ goal is to be an  
injury-free workplace.
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Safety first
Safety first is an important aspect of lead-
ership at Gränges, and safety in the five 
critical categories has top priority. These 
are: fall protection, molten metal, mobile 
equipment, confined spaces, and control 
of hazardous energy lockout-tagout-verify 
– ensuring that machinery is fully switched 
off and de-energized before maintenance 
work begins. 

Ongoing local training is provided at 
production facilities, with an emphasis 
on behaviour-based safety. One exam-
ple is theme weeks focusing on specific 
safety themes. 

Knowledge sharing and cooperation 
among facilities takes place through 
cross-audits and by communicating 
information on significant incidents to 
promote best practice and harmonize 
work processes.  

To promote better safety, knowledge 
is also shared with other companies. 

Zero vision
Gränges continuously strives towards an 
injury-free workplace. To this purpose 
the company performs risk analysis on 
the hazards that exist in the workplace 
and deploy actions to reduce or elimi-
nate these risks.

In 2017 there were nine serious acci-
dents where nine individuals were in jured. 
This resulted in a total of 403 days of 
absence from work.

Of the 28 recordable workplace acci-
dents, 14 resulted in  “Lost Workday 
Cases”. Most of the incidents, in all loca-
tions, were related to hand and finger 
injuries; 13 of 28 cases were related to 
such injuries in 2017.

Policies, safety inspections  
and training
Gränges complies with all applicable 
laws and regulations. The company aims 
to further increase safety to ensure a 
safe and good work environment.

At all production facilities, health and 
safety is handled within the framework of 
a management system in accordance 
with the global standard OSHAS 18001. 
The workplace in Shanghai is OSHAS 
18001 certified.

Gränges’ group-wide Environmental, 
Health and Safety Policy is implemented 
throughout the Group and supplemented 
by local policies such as a policy for reha-
bilitation. 

All employees are covered by accident 
and sickness insurance and undergo reg-
ular health check-ups.

Risk assessments and job safety ana-
lysis are carried out for both repetitive 
and non-repetitive tasks. This involves 
identifying hazards associated with work 
tasks, assessing the risk of injuries and 
developing action plans to manage and 
mitigate these risks. Management and 
the safety representatives coordinate 
and prioritize the actions.

Safety work is integrated into Gränges’ 
operational excellence programme, which 
is part of the strategy of continuous im -
provements throughout the organization.

All incidents and accidents are regis-
tered and categorized in incident report-
ing systems. Events reported in the inci-
dent reporting systems are followed up 
on a weekly and monthly basis.

Regular safety inspections are con-
ducted in all offices and production facil-
ities in which a physical assessment is 
made of the work environment. Safety 
inspections are followed by safety com-
mittees at the various facilities. Super-
visory safety committees, headed by 
President Europe in Finspång and Presi-
dent Asia in Shanghai, monitor the effi-
ciency of the work of all safety commit-
tees. In the US, each production facility 
has an employee run safety committee 
supported by local management.

All employees take part in comprehen-
sive safety training at least once a year 
and specific safety courses are regularly 

provided for production personnel and 
management. All production employees, 
for example, receive specific safety train-
ing focusing on aspects such as hand and 
finger injury prevention. All new employ-
ees go through safety training when they 
start their jobs.

Gränges also performs chemical risk 
assessments. Gränges strives to mini-
mize employee exposure to chemicals 
and takes steps to ensure that the com-
pany uses alternatives that are as envi-
ronmentally sound as possible. 

Goals and performance
Gränges has zero tolerance for injuries 
and accidents. The number of total re-
cordable accidents, including Gränges’ 
production facilities in the US, increased 
by 7 cases compared to prior year.

Gränges’ goal for Asia and Europe is to 
have a sick leave lower than 3 per cent. 
Sick leave for Gränges Group during the 
year amounted to 2.0 per cent, compared 
to 2.2 per cent (excluding Gränges’ opera-
tions in the US) in 2016. For Asia and 
Europe the sick leave in 2017 was 0.7 per 
cent and 3.3 per cent respectively.

Contribution to  
Sustainable Development Goals
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REGULAR GROUP-WIDE CROSS-AUDITS FOR  
COOPERATION AND IMPROVED SAFETY

Group-wide plant cross-audits are carried out once 
every six months. The teams consist of specialists in 
health, human safety, and the environment.

Two cross-audits were conducted during the year. 
A team comprising employees from Shanghai and 
Finspång conducted a cross-audit in Salisbury. The 
audit focused on the five critical categories: fall 
pro    tection, molten metal, mobile equipment, confined 
spaces, and lockout- tagout-verify. Fire and environ-
mental protection were also covered.

In the second cross-audit a team made up of 
employees from Gränges’ production facilities in the 
US and Finspång travelled to the facility in Shang-
hai. The internal audit in Shanghai was coordinated 
with Gränges’ work on operational excellence. 

In connection with the cross-audits, the teams 
prepared proposals and recommendations for pri-
ority improvements. This helps to enhance safety, 
particularly for production workers. 

Internal audits, where teams from Gränges’ production facilities cross-audit each other, 
are conducted continually. The purpose is to improve safety and promote best practice 
across the organization. 
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GRÄNGES IN THE LOCAL  
COMMUNITY 
Gränges contributes to positive development in society and aims 
to be an important and engaged actor in the local community.

Gränges creates local jobs that offer  
em  ployees good employment terms and  
a safe work environment. 

The company also contributes to chari-
table causes and is engaged in sponsor-
ship, mainly at local level and locations 
where Gränges has operations. Gränges 
sponsors education, cultural events, local 
sports clubs, sports competitions, and 
various types of non-profit organizations. 

In Finspång, Gränges sponsors Curt 
Nicolin Gymnasiet, an upper secondary 
school, to which Gränges offers intern-
ships and summer jobs for students, as 
well as Linköping University.

Gränges also takes an active role in 
supporting local associations in Fin-
spång and participates in various initia-
tives to develop and make Finspång an 
even more attractive town.

“ Gränges sponsors 
education, cultural 
events, local sports 
clubs, sports compe-
titions, and various 
types of non-profit 
organizations.”

In the US, Gränges’ employees have 
been helping a local non-profit organiza-
tion. The company has also provided 
donations for educational and other 
types of programmes in the local com-
munity. Additional initiatives will be 
implemented next year.

In Shanghai, Gränges has made dona-
tions to a local kindergarten. Gränges in 
Shanghai also offers internships. 

Internships for individuals who have 
recently come to Sweden
One aspect of Gränges’ community en -
gagement in Finspång is its efforts to 
help integrate those who have recently 
come to Sweden. Gränges plans to form a 
partnership with Curt Nicolin Gymnasiet 
to offer internships to new arrivals.
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CUSTOMERS

Gränges strives to be customers’ first choice as partner and supplier. 
Customer satisfaction with Gränges products and services is at the 
core of the company’s long-term profitability and existence.

Gränges develops new technologies and 
products designed to solve customers’ 
specific needs. The company’s custom-
ers demand high performance and cost 
efficiency, and Gränges continually 
works to develop products that reduce 
process costs and the use of materials 
at customer applications. 

Focus on customer needs
Gränges focuses on customer needs, 
leading technologies, industrial crafts-
manship, and sustainable solutions. The 
company’s sales organization continu-
ally works to meet customer expecta-
tions and deliver products of high and 
consistent quality. The strong customer 
focus leads to long-term relationships. 
85 per cent of Gränges’ automotive heat 
exchanger customers have engaged the 
company for more than 10 years.

At the 2017 technical seminar in Pune, 
India, Gränges’ representatives showed 
how the company’s advanced material 
solutions can help customers meet mar-
ket demands. Invited guest speakers 
from Indian original equipment manu-
facturers spoke on electrification, fuel 
efficiency, and other industry relevant 
topics. 

Organization
As an international company, Gränges 
introduced a global customer function in 
2016 and the company’s sales force is 
now organized in a matrix to ensure that 
Gränges provides high-quality service to 
local and global customers. The global 

business function was implemented to 
serve the often complex demands of 
global customers who have operations 
in multiple markets. By working on 
global product specifications and opti-
mizing deliveries of global customers’ 
products, Gränges streamlines both the 
value chain and its R&I activities. The 
streamlining enhances efficiency and 
customer satisfaction. 

Developing customer relationships
To develop customer relationships, 
Gränges regularly conducts customer 
surveys. The most recent study was 
conducted in 2016 and showed that cus-
tomers appreciate Gränges for its com-
petent staff, delivery quality, and docu-
mentation. Product quality, research 
capability, and technical support were 
also some of the key reasons customers 
choose Gränges over its competitors. 
Results from the study are reviewed 
internally and lead to the development 
of Gränges’ internal processes and spe-
cific customer relationships. 

Contribution to  
Sustainable Development Goals

85 %
of Gränges’ automotive  

heat exchanger customers  
have engaged the company  

for more than 10 years.
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Gränges’ sustainability agenda and activities are governed by its  
policies and management systems. The company is dedicated to 
developing and implementing these policies to guide employees in 
their everyday work with sustainability and in the communication  
with the stakeholders. Gränges’ policies include its Code of Conduct, 
Supplier Declaration, Anti-corruption Policy, Environmental Health 
and Safety Policy, Energy Policy, Crisis Plan, and Information Policy. 
Gränges observes all applicable local and international laws and  
regulations, and includes the precautionary principle in environmen-
tal risk assessments. Read more about Gränges’ risk management  
on pages 46–49.

Sustainability organization
Gränges’ sustainability activities are led by the Group Management 
team and the VP Sustainability, who was appointed in October 2017 to 
manage the company’s group-wide sustainability agenda. The VP Sus-
tainability reports to the SVP Communications and IR and the Group 
Management team. The CEO in turn reports to the Board of Directors. 

Specific sustainability matters are managed by members of the 
Group Management team. The General Counsel is responsible for gov-
ernance, the SVP Process Engineering & Operational Development for 
environment, health and safety, and the SVP Human Resources for 
social responsibility. Gränges’ production facilities in Finspång, 
Shanghai and the US cooperate in developing the sustainability work 
for the Group and the respective sites.

SUSTAINABILITY MANAGEMENT

BOARD OF DIRECTORS
Chairman of the Board & CEO

GROUP MANAGEMENT TEAM
SVP Communications & IR

GOVERNANCE
General Counsel 

ENVIRONMENTAL,  
HEALTH & SAFETY
SVP Process Engineering &  
Operational Development

SOCIAL
SVP Human Resources

CEO Report

Local managers
Production, Quality,  

Purchasing , HR,  
Safety

Local managers
Production, Quality,  

Purchasing , HR,  
Safety

Local managers
Production, Quality,  

Purchasing , HR,  
Safety

GRÄNGES’  
PRODUCTION FACILITY  

IN FINSPÅNG

GRÄNGES’  
PRODUCTION FACILITIES  

IN THE US

GRÄNGES‘ 
PRODUCTION FACILITY  

IN SHANGHAI

GRÄNGES’ SUSTAINABILITY ORGANIZATION

VP Sustainability
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Gränges seeks to establish long-term and transparent dialogues with 
stakeholders. The key issues raised in the stakeholder dialogue constitute 
the main parts of the company’s materiality assessment and reporting.

Stakeholder dialogue
Stakeholder inclusiveness is a priority for Gränges and the company 
maintains an ongoing dialogue with its stakeholders to ensure that it 
meets their expectations. Additionally, as part of the sustainability 
reporting process, Gränges engages selected stakeholders in a struc-
tured dialogue to identify key sustainability topics and reporting content.

Based on the nature of the company’s operations, Gränges has 
identified five main stakeholder groups: customers, suppliers, 
employees, society, and investors.

In 2016, Gränges conducted a web-based sustainability survey 
focusing on questions related to relevant industry standards, reporting 

STAKEHOLDER DIALOGUE AND MATERIALITY ANALYSIS

Materiality analysis
Results from the stakeholder dialogue lay the foundation for Gränges’ 
materiality analysis. 

In 2016, Gränges carried out its first materiality analysis. It was con-
ducted by a working group made up of the Gränges management team 
and other senior executives. Areas that were highlighted in the stake-
holder dialogues were evaluated according to a materiality analysis 
where both stakeholders’ expectations of Gränges as well as Gränges’ 

frameworks, and issues previously raised by stakeholders. Respond-
ents also had the option of raising additional sustainability issues in 
the survey. The company invited all employees in Sweden and Asia, 
and selected representatives from the other stakeholder groups, to 
respond to the survey. To obtain a more thorough understanding of 
stakeholders’ expectations of Gränges, the survey was complemented 
by interviews with a selection of representatives from respective 
stakeholder group in Sweden. 

In 2017, Gränges invited US employees and selected representa-
tives from other stakeholder groups in the US to take part in the web-
based sustainability survey. In-depth interviews were also carried out 
with representatives from each stakeholder group in Sweden, China, 
and the US to ensure that the company’s sustainability reporting is in 
line with stakeholder expectations. 

Stakeholder dialogue
Stakeholder group Communication examples Key sustainability topics for the stakeholders Further reading

Customers • Customer survey
• Ongoing dialogue

•  Material handling and proportion  
of recycled aluminium

• Customer satisfaction

34, 114

45
Suppliers • Supplier Declaration

• Ongoing dialogue
• Purchasing processes
• Proportion of recycled aluminium

32–33
34, 114

Employees • Performance reviews
• Employee surveys
• Intranet

• Emissions 
• Gränges as a workplace
• Health and safety
• Diversity and equality
• Code of Conduct

36, 115
38–39
41–43, 118
40, 117
30–31, 39

Investors • Annual General Meeting
• Quarterly reports and annual report
• Press releases
• Conference calls
• Capital markets days

• Code of Conduct and Supplier Declaration
• Ethics and anti-corruption
• Emissions and energy use
• Gränges as a workplace

30–33, 39
30–31
35–36, 114–115
38–39

Society • Local cooperation 
•  Participation in networks and working groups
• Interns and student dissertations

• Gränges in the local community
• Emissions 

44
36, 115

economic, social, and environmental impact were considered. The mate-
riality analysis resulted in Gränges defining eight material topics for its 
work on sustainability and communication with stakeholders. 

The materiality analysis is reviewed annually to ensure that Gränges 
is focusing on relevant issues and communicates with stakeholders in 
line with their expectations. Following the 2017 stakeholder dialogue, 
the materiality analysis was revised and water was added to the list of 
material topics while customer satisfaction was removed. 

Gränges’ material topics and their boundaries
Impact occurs in/at Gränges’

Gränges’ material topics Corresponding GRI Standards topics Supply chain Operations Customers Page reference

Ethics and anti-corruption Anti-corruption X X X 30–31
Sustainable supply chain Supplier environmental assessment

Supplier social assessment
X
X

32–33 
32–33

Recycled aluminium Materials X X X 34, 114
Energy use Energy X 35, 114
Emissions to air and water Emissions X X X 36, 115
Water use Water X 37, 116
Diversity and equality Diversity and equal opportunity X 40, 117
Health and safety Occupational health and safety X 41–43, 118
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RECYCLED ALUMINIUM

Gränges aims to increase the use of recycled aluminium in its produc-
tion process. 

The share of recycled material used as input material has increased 
from 14.8 per cent in 2016 to 15.4 per cent in 2017. The increase in 
overall use of recycled materials is driven by the production facilities 
in the US where more external scrap was used as input materials. On a 
group level, this was partly offset by less use of recycled materials in 
the production facility in Finspång and a lower level of recycled mate-
rial in externally sourced slabs in the production facility in Shanghai. 

Definitions
Percentage of materials used that are recycled input materials
Sourced recycled aluminium used as input material [tonnes] divided 
by the total sourced input material [tonnes]. 

Environmental data is reported on regional level and consolidated annually on group level using common definitions and princi-
ples. Relevant definitions and trends are described under each material topic. The data for 2016 has been updated  
to include the operations in the US, while data for 2015 comprises Gränges’ operations in Asia and Europe.

ENVIRONMENTAL DATA AND REPORTING PRINCIPLES

Gränges has set energy efficiency goals for all production facilities 
and measures to improve efficiency are continuously implemented.

Gränges has continuously been implementing energy efficiency 
measures in the production facilities in Finspång and Shanghai and 
the energy use per tonne product has, since 2015, been reduced by 
7 per cent and 9 per cent respectively.  For Gränges’ production 
facilities in the US, energy use per tonne product has increased by 
1 per cent.

The overall energy use per tonne product has decreased from 3.4 
MWh/tonne in 2016 to 3.3 MWh/tonne in 2017. This is mainly due to 
energy efficiency measures implemented in the production facilities 
in Finspång and Shanghai.   

Definitions
Energy intensity
The total energy used at the production facility [MWh] divided by the 
total packed products [tonnes]. 

ENERGY USE

Total energy use

GWh 2017 2016 2015

Electricity 403.2 394.8 216.7

Natural gas 773.4 747.6 131.2

Liquefied petroleum gas 48.2 46.1 46.5

Diesel 8.5 9.4 6.5

Petrol 0.1 0.1 –

District heating 2.7 2.8 2.0

Gränges total 1,236.0 1,200.8 402.8

Percentage of materials used that are recycled input materials

% 2017 2016 2015

Asia 1.0 4.2 5.6

Europe   16.0 18.1 22.7

Americas 24.8 19.4 –

Gränges total 15.4 14.8 13.1

Energy intensity

MWh/tonne product 2017 2016 2015

Asia1) 2.3 2.4 2.5

Europe   2.2 2.3 2.3

Americas 4.4 4.3 –

Gränges total 3.3 3.4 2.4

1)  Data for Asia has been recalculated compared to data presented in the Annual 
report 2016, due to an updated energy conversion factor for natural gas.
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Gränges’ long-term goal is to reduce its carbon footprint by reducing 
greenhouse gas emissions throughout the value chain, both direct and 
indirect.

Gränges has during 2017 performed a carbon footprint study to 
map its carbon emissions along the value chain. The study was made 
in accordance with Greenhouse Gas Protocol and involves both direct 
emissions from Gränges’ operations and indirect emissions from other 
parts of the value chain. The study includes all parts from extraction 
of bauxite to delivery of Gränges’ products to customers, while prod-
uct use and end-of-life are excluded. 

The results show that Gränges’ direct and indirect greenhouse 
gases amount to approximately 4.6 Mtonnes. The majority of the indi-
rect emissions emanate from production of primary aluminium.   

Based on the results from the study, Gränges will continue its cur-
rent focus on reducing climate impact along the value chain. This 
includes continued focus on improving energy efficiency at Gränges’ 
production facilities and increasing the use of recycled aluminium. In 
addition, Gränges plans to integrate carbon performance in sourcing 
of primary aluminium as well as start to investigate how to manage 
impacts in use and end-of life for its products.

Regulations
Emissions are regulated by legislation, and compliance is a prerequi-
site for Gränges’ continued license to operate. Local authorities con-
tinually monitor compliance to ensure that emissions are within limits.

Emission limits in Europe are based on requirements from the 
Industry Emissions Directive (IED). In Asia, limits are linked to Regula-
tions of Shanghai Municipality on the Prevention and Control of 
Atmospheric Pollution, and in the US the National Ambient Air Quality 
Standards (NA AQS) provides the relevant legal framework. Emissions 
regulated by legislation include nitrogen oxides, sulphur dioxide, dust, 
volatile organic compounds (VOC) and, in some parts of the organiza-
tion, oil emissions.

Continuous improvements
Since 2016 direct and indirect emissions of greenhouse gases per 
tonne packed product has decreased with 2 per cent and 7 per cent 
respectively. The reduction of direct emissions is mainly connected to 

EMISSIONS

increased energy efficiency while the reduction of indirect emissions 
is due to increased use of recycled material.  

Definitions
Greenhouse gas emissions
Greenhouse gas emissions are presented as carbon dioxide equivalents 
and are calculated using local emission factors for different fossil fuels. 

Dust emissions 
Dust emissions are either calculated using local emission factors or 
based on continuous measurements. 

Other emissions such as nitrogen oxides, sulphur dioxide, oil and 
VOC are either not reported throughout the entire organization or are 
currently not reported with sufficient quality to provide reliable data 
on annual basis.

Definitions GHG Protocol
Scope 1
Direct emissions from Gränges’ operations include production facili-
ties, office buildings and company owned vehicles. Emissions are cal-
culated based on fuel consumption.

Scope 2
Indirect emissions from generation of purchased electricity and heat 
consumed by Gränges, in production facilities and office buildings. 
Emissions are calculated using specific data from Gränges’ electricity 
and heat suppliers.

Scope 3
Other indirect emissions; include emissions from extraction, produc-
tion and processing of main purchased materials, production of fuels 
used in Gränges’ operations and for generation of electricity, inbound 
and outbound goods transportation, and business travel.

Emissions from production of primary aluminium are based on 
regional industry averages and supplier data are used for purchased 
slabs and scrap. Emissions from production of fuels are based on 
regional industry data. Emissions from transportation and business 
travel are based on specific data from Gränges’ transportation routes.

Total emissions of greenhouse gases
Scope 1 Scope 2 Scope 3

ktonnes CO2e 2017 2016 2015 2017 2016 2015 2017 2016 2015

Asia1) 28.6 28.5 27.4 63.8 63.5 61.8 2,400 2,300 2,200

Europe 11.2 11.5 11.5 0.004 0.004 0.004 500 500 400

Americas 129.9 124.3 – 68.9 67.2 – 1,300 1,600 –

Gränges total 169.7 164.3 38.9 132.7 130.7 61.8 4,300 4,400 2,600

Carbon intensity
Scope 1 Scope 2 Scope 3

Tonnes CO2e/tonne product 2017 2016 2015 2017 2016 2015 2017 2016 2015

Asia1) 0.28 0.30 0.31 0.62 0.67 0.69 23.5 24.3 24.2

Europe   0.13 0.14 0.15 0.00005 0.00005 0.00005 6.1 6.2 5.7

Americas 0.69 0.68 – 0.37 0.37 – 7.1 8.6 –

Gränges total 0.45 0.46 0.23 0.35 0.37          0.37 11.4 11.6 7.0

1)  Data for Asia has been recalculated compared to data presented in the Annual report 2016, due to an updated energy conversion factor for natural gas.

Other emissions to air

Tonnes 2017 2016 2015

Dust Asia 3.8 3.6 3.5

Europe   0.2 0.3 1.8

Americas 12.4 11.9 –

Gränges total 16.4 15.7 5.3
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The majority of the water used by Gränges is withdrawn from surface 
water and utilized in the production facility in Finspång. To reduce the 
volume of water withdrawn, Gränges has implemented water reduc-
tion targets at the production facility in Finspång while other produc-
tion facilities lack firm targets. 

Since 2015 the water withdrawal per tonne product has continu-
ously been reduced for Gränges’ production facilities in Shanghai and 
Finspång. The reduction amounts to 25 per cent and 20 per cent 
respectively. 

Gränges’ overall water withdrawal has increased by around 50 per 
cent since acquiring the US operations while the water withdrawal per 
tonne product has been reduced, from around 14.2 m3/tonne in 2015 
to 8.9 m3/tonne in 2017.

Definitions 
Water withdrawal
Water used in the production facility withdrawn from wetlands, rivers, 
lakes, own wells, waste water from another organizations, municipal 
water supplies or from other public or private water utilities [m3].

WATER USE

Water use, source

Million m3 2017 2016 2015

Surface water 2.0 2.1 2.2

Ground water 0.8 0.9 0.0

Municipal water 0.5 0.6 0.2

Gränges total 3.3 3.5 2.4

Water withdrawal, region

Million m3 2017 2016 2015

Asia 0.2 0.2 0.2

Europe   2.0 2.1 2.2

Americas 1.2 1.3 –

Gränges total 3.3 3.5 2.4

Water intensity

m3/tonne product 2017 2016 2015

Asia 1.5 1.6 1.9

Europe   23.3 25.7 28.4

Americas 6.3 6.9 –

Gränges total 8.9 9.7 14.2
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EMPLOYEES

SOCIAL DATA AND REPORTING PRINCIPLES

The Gränges Group had a total of 1,568 employees (1,136) on average 
during 2017.  In 2017, the staff turnover rate increased to 7.4 per cent, 
compared to 3.4 per cent (excluding Gränges’ operations in the US) in 
2016.

Within Gränges Research & Innovation organization there are 56 
specialists. Gränges has research and innovation centres in Finspång, 
Sweden and in Shanghai, China.

Of Gränges’ employees, 34 per cent work in Asia, 29 per cent in 
Europe and 37 per cent in the Americas.

Employees by region and gender, 2017

Men Women Total

Asia 475 58 533

Europe 364 93 457

Americas 508 70 578

Gränges total 1,347 221 1,568

Gränges has set a gender equality goal for Asia and Europe which 
states that women, including managers, shall account for 20 per cent 
of the workforce. In 2017 the share of female employees for the Group 
reached 14 per cent, with 11 per cent in Asia and 20 per cent in Europe. 

Recruitment is an important tool in ensuring greater workplace 
diversity and equality. The ambition is to have 30 per cent women 
among all new recruits in Asia and Europe. In 2017 women accounted 
for 18 per cent of all new recruits in the Group.

DIVERSITY AND EQUALITY

Gender balance, 2017 
Gender balance

% Women Men

Gränges' Board of Directors 50 50

Gränges' Group Management 13 87

Senior management (management  
at subsidiary level) 19 81

Adminstrative staff (white collar) 29 71

Employed in production (blue collar) 8 92

Gränges total 14 86

Age structure, 2017 Age structure

%
Under 

30 years
30–50 

years
Over 50 

years

Gränges' Board of Directors 0 17 83

Gränges' Group Management 0 45 55

Senior management (management  
at subsidiary level) 0 81 19

Adminstrative staff (white collar) 8 65 28

Employed in production (blue collar) 14 53 33

Gränges total 12 56 31

Definitions
Employees 
Number of employees on the company’s payroll >20 h per week. Tem-
porary staff is excluded but employees on sick-leave, parental leave, 
vacation and those temporarily laid off are included but not their sub-
stitutes.

Employees who are not employed by Gränges such as interns, 
self-employed persons and consultants are not included. These are 
not a significant part of Gränges’ workforce. 

Employee numbers are expressed as Full Time Equivalents (FTE).

Data collection
Data is collected from Gränges’ internal systems. 

Definition 
Gender balance and age structure are based on the number of 
employees on December 31, 2017.

Data collection 
Data is collected from Gränges’ internal systems.

Social data is reported on a regional level and consolidated annually on group level using common definitions and principles.
Relevant definitions and trends are described under each material topic. Please note that data from the headquarters, Gränges AB, 
is included in the social data for Europe, except for the health and safety data. 
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HEALTH AND SAFETY

Gränges continuously strives towards an injury-free workplace. To 
this purpose the company performs risk analysis on the hazards that 
exist in the workplace and deploy actions to reduce or eliminate these 
risks.

In 2017 there were nine serious injuries where nine individuals were 
injured. 

The number of Lost Work Day Cases increased from nine to 14. How-
ever, the number of total accumulated days lost as a consequence of 
these injuries were reduced from 546 in 2016 to 403 in 2017 as the 
accidents were less severe. 

Most of the incidents, in all locations, were related to hand and fin-
ger injuries; 13 of 28 cases were related to such injuries.

Gränges’ goal for Asia and Europe is to have a sick leave lower than 
3 per cent. Sick leave for the Group during the year was 2.0 per cent. 
For Asia and Europe the sick leave in 2017 was 0.7 per cent and 3.3 per 
cent respectively. 

Sick leave and Lost Work Day Cases

2017 2016 2015

Sick leave1), % 2.0 2.2 2.0

Lost Work Day Cases 
(Number of accidents resulting in absence 
from work)2) 14 9 8

1) Excluding Gränges’ operations in the US in 2016 and 2015.
2) Including Gränges’ production facilities in the US 2016 but not 2015.

Total Recordable Rate1)

Number of recordable accidents per million 
hours worked 2017 2016 2015

Asia 6.3 3.5 4.8

Europe 11.7 12.3 13.3

Americas 7.2 5.7 -

Gränges total 7.8 6.2 7.5

Number of fatalities 0 0 0

1)  Only applicable for Gränges’ production facilities. Gränges’ production facilities in 
the US are included in the figures for 2016 but not in the figures for 2015.

Definitions
Serious injury
An irreversible injury for example an amputated finger or lost eyesight, 
or a reversible injury causing prolonged periods of pain or suffering for 
the employee, or an accident with an absence longer than 15 days. 
First-aid level injuries are not included. 

Lost Work Day Cases
Number of accidents resulting in absence from work (out of recordable 
accidents).

Workers not employed by Gränges (“contracted”)
Contracted workers such as maintenance workers managed by 
Gränges are included in the safety data.

Data collection 
All incidents and accidents are registered and categorized in incident 
reporting systems. Events reported in the incident reporting systems 
are followed up on a weekly and monthly basis.
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GRI INDEX

GRI INDEX

GENERAL DISCLOSURES

GRI Standard
Disclosure 
number Disclosure title 

UNGC  
Principles Page reference Omissions

GRI 101: Foundation 2016

GRI 102: General disclosures 2016

ORGANIZATIONAL PROFILE

102-1 Name of the organization 52

102-2 Activities, brands, products, and services 20–23

102-3 Location of headquarters 52

102-4 Location of operations 4, 52

102-5 Ownership and legal form 50–51, 57

102-6 Markets served 4, 14–17

102-7 Scale of the organization 1, 4, 69, 117

102-8 Information on employees and other workers 117 Data per employment con-
tract and employment type 
are un available. Gränges 
has made efforts to 
enhance the breakdown of 
employee data.

102-9 Supply chain 10 29,  32–33

102-10 Significant changes to the organization and its supply chain 24, 32–33,  
50–51

102-11 Precautionary Principle or approach 7 60, 112

102-12 External initiatives 27

102-13 Membership of associations 27

STRATEGY

102-14 Statement from senior decision-maker 6–7

102-15 Key impacts, risks, and opportunities 46–49

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of behavior 30–31, 38–39

GOVERNANCE

102-18 Governance structure 55–61, 112

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 113

102-41 Collective bargaining agreements 3 39

102-42 Identifying and selecting stakeholders 113

102-43 Approach to stakeholder engagement 113

102-44 Key topics and concerns raised 113

REPORTING PRACTICE

102-45 Entities included in the consolidated financial statements 103

102-46 Defining report content and topic Boundaries 113

102-47 List of material topics 113

102-48 Restatements of information 28, 39, 114–115, 
118

102-49 Changes in reporting 28

102-50 Reporting period 28

102-51 Date of most recent report 28

102-52 Reporting cycle 28

102-53 Contact point for questions regarding the report 28

102-54 Claims of reporting in accordance with the GRI Standards 28

102-55 GRI index 119–121

102-56 External assurance 28
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GRI Standard
Disclosure 
number Disclosure title 

UNGC  
Principles Page reference Omissions

Economic standards

ANTI-CORRUPTION 10

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 30–31, 113

103-2 The management approach and its components 30–31

103-3 Evaluation of the management approach 30–31

GRI 205:  
Anti-corruption 2016

205-2 Communication and training about anti-corruption policies  
and procedures

30-31

205-3 Confirmed incidents of corruption and actions taken 31

Environmental standards

MATERIALS 7, 8, 9

GRI 103: Management 
pproach 2016

103-1 Explanation of the material topic and its Boundary 34, 113–114

103-2 The management approach and its components 34

103-3 Evaluation of the management approach 34

GRI 301: Materials 
2016

301-2 Recycled input materials used 34, 114

ENERGY 7, 8, 9

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 35, 113–114

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 302: Energy 2016 302-1 Energy consumption within the organization 35, 114

302-3 Energy intensity 35, 114

WATER 7, 8 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 37, 113, 116

103-2 The management approach and its components 37

103-3 Evaluation of the management approach 37

GRI 303: Water 2016 303-1 Water withdrawal by source 37, 116

EMISSIONS 7, 8, 9 

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 36, 113, 115

103-2 The management approach and its components 36, 115

103-3 Evaluation of the management approach 36, 115

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 36, 115

305-2 Energy indirect (Scope 2) GHG emissions 36, 115

305-3 Other indirect (Scope 3) GHG emissions 36, 115

305-4 GHG emissions intensity 36, 115

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant 
air emissions

115 Data only includes dust. 
Emissions of nitrogen 
oxides, sulphur dioxide and 
VOC are either not reported 
throughout the entire 
organization or are currently 
not reported with sufficient 
quality to provide reliable 
data on annual basis.

SUPPLIER ENVIRONMENTAL ASSESSMENT 7, 8, 9

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 32–33, 113

103-2 The management approach and its components 32–33

103-3 Evaluation of the management approach 32–33

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using environmental criteria 32–33

MATERIAL TOPICS
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GRI Standard
Disclosure 
number Disclosure title 

UNGC  
Principles Page reference Omissions

Social standards

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 41–43, 113, 118

103-2 The management approach and its components 41–42

103-3 Evaluation of the management approach 41–42

GRI 403: Occupational 
Health and Safety 2016

403-2 Types of injury and rates of injury, occupational diseases, lost 
days, and absenteeism, and number of work-related fatalities

42, 118 Contracted workers such  
as maintenance workers 
managed by Gränges are 
included in the safety data 
but not sick-leave. The 
reporting is aligned with 
Gränges’ internal procedures.

DIVERSITY AND EQUAL OPPORTUNITY 1, 2, 6

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 40, 113, 117

103-2 The management approach and its components 40

103-3 Evaluation of the management approach 40

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 40, 117

SUPPLIER SOCIAL ASSESSMENT 1, 2, 3, 4, 5, 6

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 32–33, 113

103-2 The management approach and its components 32–33

103-3 Evaluation of the management approach 32–33

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using social criteria 32–33

Human rights

Principle 1: Businesses should support and respect the protection 
of internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights 
abuses.

Labour

Principle 3: Businesses should uphold the freedom of association 
and the effective recognition of the right to collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory 
labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of 
 employment and occupation.

THE TEN PRINCIPLES OF THE UN GLOBAL COMPACT

Environment

Principle 7: Businesses should support a precautionary approach to 
environmental challenges;

Principle 8: undertake initiatives to promote greater environmental 
responsibility; and

Principle 9: encourage the development and diffusion of environ-
mentally friendly technologies.

Anti-corruption

Principle 10: Businesses should work against corruption in all its 
forms, including extortion and bribery. 

AUDITOR’S REPORT ON THE STATUTORY  
SUSTAINABILITY STATEMENT
To the general meeting of the shareholders of Gränges AB, corporate identity number 556001-6122

Engagement and responsibility
It is the Board of Directors who is responsible for the statutory sustain-
ability statement for the year 2017 on pages 26–45 and 112–121 and 
that it has been prepared in accordance with the Annual Accounts Act. 

The scope of the audit
Our examination has been conducted in accordance with FAR’s auditing 
standard RevR 12 The auditor’s opinion regarding the statutory sustaina-
bility statement. This means that our examination of the corporate gov-
ernance statement is different and substantially less in scope than an 
audit conducted in accordance with International Standards on Auditing 

and generally accepted auditing standards in Sweden. We believe that 
the examination has provided us with sufficient basis for our opinions.

Opinions
A statutory sustainability statement has been prepared. 

Stockholm 9 Mars 2018 
Ernst & Young AB

Erik Sandström
Authorized Public Accountant 




