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Aluminium  recycling and flat -rolling

Closed loops

Customers & End Users
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Aluminium

Å Passed through at market price

Å No impact on earnings

Å Influences working capital

Å Net long position fully hedged ς 

isolated from volatility

Added value

Å Fabrication, recycling, services

Å Profit

60%

40%
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Aluminium is a pass-through
% of revenue
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hǳǘƎǊƻǿƛƴƎ ŀ ŦǊŀƎƳŜƴǘŜŘ Ǝƭƻōŀƭ ƳŀǊƪŜǘΧ
Mtonnes

104

Global 
aluminium 

market

Other

Casting

Extrusion

Flat-rolled
products  

2%

32

Global 
f lat-rolled products

market

0.6

~20 
carefully selected 
niches in three 
regions

4%Growth
2021-2025

2% 6%

Source: CRU Aluminium Rolled Products Market Outlook, February 2026
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ΧǿƘƛŎƘ ƛǘǎŜƭŦ is expected to out grow GDP

Source: CRU Aluminium Rolled Products Market Outlook, February 2026 and World GDP, IMF WEO, Constant Prices, April 2026
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aŀǊƪŜǘ ŎƻƴŘƛǘƛƻƴǎ ŘƛŦŦŜǊ ŀŎǊƻǎǎ wŜƎƛƻƴǎΧ 

Americas Europe Asia

Supply/demand balance
Undercapacity Ą

balanced
Balanced Overcapacity

Tariffs Strong Weak No imports

Competition Medium
Stiff, 

especially from imports
Intense

Domestic conversion
pricing

High Medium Low



Χŀǎ ŜǾƛŘŜƴŎŜŘ ōȅ ǇǊƛŎŜ ƭŜǾŜƭǎ ŀƴŘ ǳǘƛƭƛȊŀǘƛƻƴ
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Large difference in conversion fees 1

1.  USA: US-3003, Europe: Germany-3003, Asia: 3XXX
Source: CRU Aluminium Rolled Products Market Outlook, February 2026
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SustainabilityElectrificationRegionalization
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Three long-term trends drive our market



617 
Sales volume

ktonnes 

28
Net sales

SEK billion 

1.6 
Operating profit

SEK billion

800  
Production capacity

ktonnes

3,500
People who make a 
difference, globally

45% 
Sourced recycled 
aluminium

Gränges 
Asia

Gränges 
Americas

Gränges Europe

Annual production capacity 

Gränges ς an emerging diversified global leader

Automotive

Climate Control
Packaging

Industrial

Sales volume by segment

Note:  Data refers to FY 2025 9



Multi -niche 
strategy

Sustainability,
people and

safety 
at the core

Consistent focus 
on

market share gains 
and operational 

excellence

Multi -niche 
strategy

Empowered
customer -centric 

regions

Global reach

We win thanks to a few, clear, early choices

1 3

4

2

Disciplined 
capital 

allocation and 
risk management

5
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We have a multi-niche strategy

~20
hand-picked niches globally

Large complexity ς 
which we embrace

580
unique alloys

13,100
unique products

850 
customers

140
work centers, three continents

Thousands
of routings, quality tests, etc.

Carefully selected 
to create advantage

ΧŦƻǊ

V Attractiveness

V Fit

V Complementarity

ΧŀƴŘ ŦƻǊ ōŜƛƴƎ
non-core to competitors
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Larger competitors often focus on high -value, 
technology -heavy, capital-intensive niches

Capital 
intensity

Competitors

A B C D E

Aerospace ᴞ
Automotive 
body sheet ᴞ

Can stock ᴤ
Automotive
heat exchanger ᴠ

Climate control ᴠ

Packaging ᴠ

Industrial ᴣ



The fragmented market and our multi -niche 
approach present many growth opportunities

Source: CRU Aluminium Rolled Products Market Outlook, February 2026

hǳǘƎǊƻǿƛƴƎ ǘƘŜ Ǝƭƻōŀƭ ƳŀǊƪŜǘ ǎƛƴŎŜ нлноΧΧǘƘŀƴƪǎ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ƳŀǊƪŜǘ ǎƘŀǊŜ Ǝŀƛƴǎ
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Our plan: 
Accelerate toward Leadership

2022 2024 2027 202920252023 2026 2028

Foundation
for sustainable growth  
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A foundation 
for sustainable growth
Christina Friborg, SVP Sustainability
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We have made great progress 
toward the 2030 climate goal

Scope 1+2: Own operations + purchased energy

Scope 3: Purchased materials

21 22 23 24 25 2030

Goal

2040

Goal

-46%

-67%

Total carbon emissions intensity, tonnes CO 2e/tonne
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Dramatically increased  recycling

47

300

500

11%

45%
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Goal

Share of sourced  recycled aluminium, %

Volume of sourced  recycled aluminium, ktonnes

Sourced recycled aluminium

Target 2030: 

500 ktonnes
(10x2017)

Outcome 2025: 

300 ktonnes 
(6.4x2017)



Differing regional dynamics

USA
Slowdown  

Europe
Complexity

China/Asia
Acceleration

Gränges Americas

Ą Recognized leader in 
sustainability ς a strategic 
differentiator

Gränges Europe

Ą Sustainable offering likely 
to grow gradually, with 
potential pricing upside

Gränges Asia 

Ą Sustainable products are 
becoming part of the 
competitive baseline

18
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Accelerating our sustainability program

Accelerate decarbonization 
& circularity

Operate responsibly 
across value chain

Leading sustainable 
solutions for each niche 
and region

Expanded position in 
sustainable sectors

Closed-loop partnership 
both upstream and 
downstream

Industry leadership in 
health & safety

Responsible sourcing 
and traceability

Business ethics

Respect for human rights 
and inclusion

Metal & recycling

Low-carbon aluminium 
sourcing & partnerships

Recycling investment and 
partnerships

Circular alloy/product 
innovation

Manufacturing & energy

Energy & resource 
efficiency

Analysis & investment in 
decarbonization tech

Fossil-free energy 
sourcing

Lead in circular, 
low-carbon solutions



Leading sustainable solutions 
and ambitious plans for each niche

tonnes Co2e/ tonne 2025
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13.4x

Recycling share

Automotive
Industrial

Climate control
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Automotive
Industrial

Climate control Packaging

2025

2030

Leading sustainable solutions 
and ambitious plans for each niche

tonnes Co2e/ tonne

Recycling share
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13.4x

Automotive Industrial

Climate control Packaging

2025
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2040

Leading sustainable solutions 
Plans for each niche based on current technology

tonnes Co2e/ tonne

Recycling share
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Value-chain partnerships  are essential for 
decarbonization

Customers & End Users

Gränges
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3 Closing the loop

1
Upstream supplier partnership 
ς metal & energy

2 Downstream customer collaboration
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4

0

2017 2030 20402025
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Dramatically increasing 
ƻǳǊ нлол ŀƳōƛǘƛƻƴΧ

ΧŀŎŎŜƭŜǊŀǘƛƴƎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ

2040 net -zero target

3.0

4.0 -25%

6.6

3.0

Net-
zero

11.4

Raising the bar
Total carbon intensity (scope 1+2+3), tonnes  CO2e/ tonne
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Always safe! 
Our most important  responsibility

Safety ambition 
visible, 
everywhere

Strong safety 
and leadership 
culture

Robust safety 
management 
system 

Key risks well 
managed ς 
Global  
standards



Organization & team aligned with strategy Consistently investing in our people

26 26

Clear direction and fast, pragmatic execution Strong trends for retention and engagement

Our people make the difference

ÅLean corporate center: direction, risk, capital 

ÅFully empowered regions: decisions close to customer

ÅGlobal leadership team: synergies, initiatives, 
coherence

ÅClear incentives: value creation and sustainability

ÅSame ambition worldwide

Å{ŀŦŜ ŀƴŘ ƛƴŎƭǳǎƛǾŜ άǿƻǊƪǇƭŀŎŜ ǘƻ ōŜ ǇǊƻǳŘ ƻŦέ

ÅPreferred employer each location

ÅStrong development programs from front line and up

ÅOperating model: ownership, engagement, and pride



Complete overhaul risk management 2022 -2025

ÅSimpler and sharper code-of -conduct framework

ÅClearer roles & responsibilities; 
global finance and risk team

ÅIntensified & expanded global trainings

ÅInvested significantly (e.g., metal, FX, safety, IT)

Tightened investment policy and capital allocation

Ą A better place to work

Ą Improved quality of earnings

27

Lower risk, better capital 
allocation, higher  quality
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Foundation
for sustainable growth

ÅSafety  |  People  |  Sustainability
ÅDisciplined global risk management and capital allocation
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Key takeaways

Continue building industry leader
Safety  |  People  |  Sustainability  +  Risk/capital management

Significantly raised sustainability ambition
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Expansion finalized:
Record results throughout
Oskar Hellström, CFO



Acquisition of 
Gränges Konin

Acquisition of 
Gränges Powder 

Metallurgy

Formation of 
Gränges Yunnan JV

Acquisition of 
Gränges Shandong

Multi -year expansion program finalized in 2025

Huntingdon  
capacity 

expansion

Newport
restart and 
expansion

Huntingdon  
recycling
centre  1

Huntingdon  
recycling
centre  2

Finspång
logistics 

improvement 

Finspång 
and Newport 
battery foil 
production

Konin
capacity 

expansion

All expansion investments are fully completed

2018 - 20212018 - 2020 2019 - 2023 2021 - 20242021 - 2023 2022 - 2025 2023 - 2025

All acquisitions are fully integrated

2020 2020 2023 2024


